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ABSTRACT 

This papar describes a model parent support program 
which would identify and coordinate existing commutiity resources in 
an 9ffort to help meet the varied needs of parents (particularly 
9xp9Ctant adolescents, n§w parents arid single parents) .-during 
prsgnancy and the first few months of ^ their children's lives. The 
coiapDnenjbs of this program wpuld incluie training for basic 
childrearing and family life sach as caild development , nutrition, 
health care, child management, home' environment planning, family 
role, and realization of the individual's potential agjsfe parent. 'In 
addition, delivery systems for pr;ofessional .advice aod care related 
to health, nutrition, or financial needs and other social services, 
woild be mobilized. Other resources surh as a toy lending library, 
collections of read^-ng materials for parents, baby-sitting services, 
quality day 'and/or home carejW^ould be located ot developed. 
Strategies for implementat-*^ of this mg^^el would include making a 
survey of available community resources, preparing a stat'ement of 
program objectives^ and developing a delivery syste-m, using resources 
alreaiy available in the community, ^he program plan .would be 
presented to potential members of a multidisciplinary team of 
professionals and volunteers. Interested team members would then be 
involved in planning, implementing,, and continuously evaluating a 
locablly- appropriate program. (J MB) 
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Many young parents experience a sense of helplessness when first confronted with , 
new parenthood. A program which' creates a continuing source of information and suppor^t 
for them during pregnancy and the first few months of their (Child's life is needed. 
This program would be especiany valuable to the expectant adolescent, the young/new 
parent, the single , parent, or the young family isolated from family due to mobility 
and other isolating factors. Delivery of a program designed to meet^Jhe varied needs of 
these parents would inVolve a muUi -disciplinary team of professionals, volunteers, 
and agencies, and could be developed and supported with resources and professionals 
already available in the coranunity. - 

The model for such a program, presented in this paper, can be realized in any 
feoBtnunity using its own uniqur characteristics, and resources. Almost every comnunity 
hascSwKCtted and concerned professionals delivering services related to these -needs 
of new paremi, but not organized to tie these services together to create a continual 
program readily available to child-rearing and family areas such as child development, 
hutrition, health care, child management, home environment planning, ' family roles, 
development of potential for parenting, and the 1 ike. -uBevelopment of a local program 
'ising this model would enable the coirniunity to do this. Resource programs such as a 
toy lending library, collections of reading materials for parents, baby-sitting 
services, quality' day and/or hqme care may bie located or developed as a part of the 
basic program or planned for future development, in the program. 

Strategie's for Implementation of this model Include a survey of the available 
conmunity resources, statement of program objectives, and the development of delivery 
systems using resources already available in the cormunity. The program plan would 
then be. presented to the^ various potential team members with assistance in helping 
them discover and develop'the role(s) each might^play In the program. Interested 
team members would then be Invblved iji planning, implementing, and continuously 
valuating a locally-appropriate program. f ^ " 

Implementation of a progr*amvbased on this model can create an ongoing system 
of training and support which would not cease to function due to a lack of continuing 
funding. It would, Instead, be a sal idly-establi shed program which might be enriched 
through inclusion of additional agencies and- other resources^ and funding, but which 
would depend' for its life on local, committed, estab^shed res^^iirces. 
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: The realization that parenting is a, neglected area of concern in our society is 

i,' _ ■ . . • • ^ ' / ■ . ' ' ' . • . 

becomihg more and nx)re evident in the current literature, in both the popular press 

' ' ' ' ' ' . ' ' . ■ ' ' ■ 

; andjn professional journals./ Most family and women's magazines .carry regular columns 

: * ..of a'dvice to/pdrents and ^\jiost ewery issue of local newspapeV^s feature child^rearing 

information. Tff&re is increasing awareness that there may be more to effective 

, parenting than instinct or "doing what comes naturally", because of the increasing 

■* ■.«•• • ■ ' ' ■ . 

■ ' \ evidence that something is^ lacking in too* many children's lives and Home relationships. 
One rieason may be that it is difficult to adjust to being a parent and some individuals 
se^ parenthood only as "...a disruptive^ upsetting 'crisis' in a family < But rearing 
> cKildren. is a normal human experience." ^{p. 22, THE JOYS AND SORROWS OF PARENTHOOD) 
However, contrary to popular thought and according to overwhelming evidence \ 
in the literature (Ainsworth, 1963; Bowlby,^ 1958; Cairns, 1966; Scott, 1963), parenting 
does not appear^to be instinctual, but is rather the product of parent-child bonding. 

CO I 

^ ^Callahan says: 



^ "When we talk of a parental instinct, we mean a complex learning 

(^J produced by a combination of psychobiological and cultural faqtprs. . . 

some inherited innate thrust-to survive, to reproduce one's own kind, 
. to mate sextlally is entwinyd with an experientially produced Ineed to 
love, to live in a'caTrinq/group, to gain status as an adult, Jto identify 
with one's parents and t>6produc€ social reality. . .biocul turaj evolution 
has selected for altrjifstic parenting. . .The earliest and strongest bonds 
^xist between parerjtfll . caretakers and the infant. Successful parental 
protection and nurturing of offspring require active effort, self 
CO confidence, .and Dominance "oven the environment. . .thinking and feeling." 
"■^ (CalTahkn, .1974, (sp. 102) ^ ' ' . ]■ ' 

Therefore, we may assume that parenting is one of those groups ot actions and 

attitudes that may benefit from instruction, modeling and educanon. 



* In his dfscussion concerning whether parents are born or made, "Callahan reveals 

his bias toward the latter when he s'tates: 

"...I^would say that heredity and physiological factors can be the primary 
determiners of an individual's developmental dqstiny only when it is grossly 
deviant from group norms. ...if inherited genetic characteristics are in the 
range of normal or above, then psychosocial stimuli will be the primary factors 
in an individual's developgient. Still, confusion comes from the fact that in 
every different situation various degrees of interaction of physiology and ; 

\ psyche will have different results. . .Our inability to make accurate pre- 
dictions irevehls a fundamental lack of knowledge. /The same complexity and 
ignorance handicap our understanding of parental development." 

• (Callahan, 1974, pp. 161-162) ' 

The parent, either young and new to parenting or older and somewhat experienced 

with young children, continues to be aj individual with his own developmental tasks 

(Erikson) 'to deal with as he attempts to meet the demands and needs of his child. In 

THE JOYS AND SORROWS OF PARENTHOOD, j^the point is emphasized that parents' personal 

.needs, especially those of the young or new parent, are often in conflict. with 

their need to be a parent although they may be unaware of these personal needs. 

Strong cultural influences in the United States emphasize- and value the care of the 

young a bo ve^ and sometimes at the expejise of the needs of adults. Parenthood should 

be seen as one phase in the continuing development of individual human beings, which 

Is not static or even final. This development continues throughout life and' is 

constantly changing. The authors state\that: ' * ► 

"Parenthood should be a creative self-growth experience and not an onerous 
guift-ladden duty that saddles parents with full responsibility for any results 
that arp less than perfect. Parents are not., the on!/ influence on their child- 
* ren. Social institutions also shape the personality of the child. Nor can 
parents devote all their resources. to >fearing their children. Part of their . 
inner resources must remain available .for their own continuing development 
as afdults." (CPEGAP, 1973, p. 19) ' • 

In recogm't.ion of the sense of helplessness/. often experienced by the expectant 
young parent and especially the parent of the newborn child, programs which create a 
continuing source of' information and support to which they may turn, 'are needed in 
most communities. The dramatic and drastic changes in life style of recent: years 
have increasingly separated young new parents from home and family at a critical time 
in the^r lives. Becoming a new parent can be overwhelming for a young parent 
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unprepared for reality because: 

— - — --The-transition to parenthood is abrupt. One, day g^ne; the' next the sudden 
• / ^ " imposition of twertty-four-hour care and responsibility for a totally dependent 
infant. vThe mother's deep psychological and physiological functions help her 
to act as^^a mother, but though she receives meaning and gratification from her 
intimate relation with the infapt, her need is relativ.e and not absolute. 
The baby, on the other hand, has arj absolute need for its mother.., or for somebody 
who will perform the same functions she does. She gives and gives to tie child, 
\' but the child cannot give her everything that she needs. The greater the degree 
.to which sole responsibility for the newborn irvFaht If placed on her, c*the 
greater is her degree of social deprivation." (CPEG^, 1973, pp. 21-22) 

A nurtiber of programs designed to iassist the new and/or youn^ parent have been 
planned, funded, and implemented around the country throughout recent years. Many 
of them have tbeen outstanding in their contribution to. young families. These programs 
may involve agencies, volunteers, professional personnel , assessment of needs and 
training for parenthood, and similar services and have, in many instances been well- 
conceived and effectively implemented. However, in most cases, such programs were 
dependent on special funding for a narrowly defined group of recipients or on continuing 
funding, then were allowed to fade away, shrink, or disappear altogether when funding 
was cut^back or withdrawn. 

Some programs with dembnstrated effectiveness" have been continued by other agencies 
, after funding had ceased. One of these is Project hV\PPE in Wisconsin, a compre- 
hensive parent-training program, developed by a Fie<leral grant. It js now being 
implemented by local school systems as a regular 'program { ) 
■Another interesting program was initiated by Miami University. of Ohio alumni in * 
* Cincinnati. In this program, mothers were trained to teach, their own children in 

a preschool setting. Because of its success,* the city of Cincinnati has! chosen to ^ 
fund the program. so thaljit may continue. (Bogner(^1977, pp.* 500-50^ 

The January issue of Childhood Education report^ an effective pub>ic school 
program in Montgomery fbunty, Maryland, which through cooperation with the Depart- 
mentof Adult Education, presents a comprehensive L)Te Cycle Approach to Parent Ed- 
ucation. In a series of courses involving interested parents, "group members prbvij^e 
much information, advice and support' for each other, along with many side benefits 



such as infornwtion of baby-sittinq cooprrt^tivcs and opportunity to^see 
other couples socially. The class also providers a chance for parents to 
see infants^ at varfous levels of develot^nient. . .helping tho^e with very young 
children to see what lies ahead, enabling those with 'older ' infants to be 
important conveyors of information in the development process." (Edmister, . 
1977, pp. 124-125) This course, called Parent-Infant Development, is offered 
in school facilities throughout the country. These groups contain parents 
with "similar interests and concerns with whom new parents can share informa- 
tion; Iparn basics of normal growth and development; meet with resource 
people such as pediatricians, psychologists, nutrition experts and others; 
and discuss in depth mutual interests and concerns." ' (Edmister, 1977, p. 124) 
A number of other courses are .-offered to meet the needs of parents of older 
children and addressed to various aspects of child development (Lear-aing . 
Language, Wheq Parents Remarry, Separation and Divorce, Seminar for Single 
Parents,, etc . covering the "Life Cycle" of child-parent and family relationshi 
It appears to be an outstanding program keyed to commonly-recognized needs of 
'parents, children, and families. 

RESOURCES OF THE COMMUNITY ' 

^It is our intention to describe a model program which may be implemented 
in any cbmnunity using- existing resources. While in many aspects it is similar 
to those already described, outside rJsourte^ and ^funding v^ulfhbe^t^ded only^, 
for theSxpansion- and/or enrichment^of the- basic progrym. *It is the belief of 
the authors, in designing this model, that every community already has a 
number of agencies, individuals, and groups which may be mobilized to assist^ 
and support the new parent through the important, often confusing, and even 
frightenirtg days before the birth of the baby and during the early months of the 
child's life: Of those services alrea\iy availably in the ccJmmunity, one 



drawback is that they tend to bo, disjuJntiMl, isolated proiji-.iiiis, lh(?ro is a 

lack of continuity of support system^.. Thus,, a focus of the iiiotlol is to identity 

• ■ ; ■ ' 

the existent service programs and voTgnteer agencies and expand the total services 

availatle by t^ing,,them together. Also^ this effort to uni fy 'agencies will 

Stimulate the creatibn of new needed services. 

In our increasingly mobile spciety, many. young/new. parents are separated 
from their own parents, other relatives and old family friends at this time of 
important changes in their litres. They^.hja^e no one to whom the^/c^jr±jirr) v^hen 
they feel the need for advice and/or/reassurance at times of cl^isis and 
uncertainty related to the- new parnet, to the single parent, or to any family 
affected by isolating factors in our socie^. 

The intention of the authors is to create a plbn that can be^ealized in 
•any comnunity, using its own 'characteristics, meetir^^Jts Individually ^ - 
■ determined needs, and -usirtg^its unique available resources. In order to 
deliver the kind of program which truly meets the varied needs *ot these piarents, 
a/multi-disciplinary team-of professionals and voluntieers is essential. \ 
Almost every community has committed and concerned professionals delivering 

' /V y - ■ \ . ' f 

servij/)^ related %o these needs but not organized tof tie the services together to^ 
create a continual program readily available to the new parent. This kind of \ 
coordinated program can be delivered by raising the issues with each member of 
this pQtential program team. With these' professionals and potential sourc^ 
of volunteer participants, such ^as civic groups, retir^ed teachers, and other ' 
elderly citizens, a clearly-defined program may be impleriented. This kind 
of program, although non-ex,istent in most areas, can beydevel oped and supported 
primarily with resources and professionals/already available in the community. 

The components of this program Would iniiclude training for ^asic child- 
rearing and family life such as child development, nutr^^tion, health ca>je, child 
management, home environment planning, family role, realization of tb^TMndividuars 

1 I . ~ 
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-pOterrttal"as a parent, and the^ Hke. ^ nddftiun, delivery systems for ' 
professional advice and car^ related to health, nutrition, or financial 
needs and other social services, would be mobilized. Other resource programs 
such as a toy lending library, collections of reading materials for parents, 

baby-sitting services, quality day and/or home care, would be located or 

/ 

developed. \ 

In' this paper, we will attempt to^d^cribe a model which any comniunity 

might implement in order to provide for individuals in need of such services. 

The model indicates how such a community may: 

ly Locate , identify , and contact potential sources of participants 
(rec/pients and deliverers «of services) in a program designed to 
meet the needs of young parents in a specific community, 

2. Determine and stft,te objectives for the program. 

3. Design a plan for delivery and cormiunication with potential resource 
and necipient participants. ^^^x^ • 

4. Implement the pTan designed according to the individual, unique model 
prograni of that community. 

5. Evaluate ^11 components of the program. This evaluation would be 
continuous by all participants with- additional a^essment at any ^ 
level by plsfnners and/6r implShenters* according to^ the stated objecti 
of the program. . 

THE MODEL ^ ^ / 

When an initiating individual, agency, or organization has determined a 

need for sucf/a support sys&m for new parents,^^^;^ initial strategy for imple 

mentation ofV^he mbdel includes a survey -of the' available resources in the 

community and the development of concepts and programs using and integrating 

available resources which already exist in that particular cormiunity. 

insert figure #1 here ' • 
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Objectives fi)r the prx)(|rain would Lh(M» 'tM'^^r'niint'H .u^t sptM itiod with input 
from potent ^dl team Mien>bers. This tentiitivo [)ro()rMni wouM th(wi lu^ presented to 
the variou^ potential team members. The initiator would assist tj^o"' in 
determining and developing the role(s) they might play in the program. v 
Interested potential team members would t^hen be brought together for planning 
in order to establish rofes, to Identify resources, and to ^create a scl^edule of 
implementation. 



• w insert figure #2 here 



— ) • • 

The'purpose of this. program is to create an ongoing system of training and 
support for parents ^of young c>iildren which does not cease to function because 
of TaCl< of continuing furiding.. Instead, it is created through^inVoi ving 
solidly^establtshed resources, Althoug^ capably of being enriched by funding' 
and other additional resources, the project wil*!^npt be dependent upon them for 
its existence. \ ' ^ 

The delivery of the program would, course, by its* very nature, be • 
unique in each community. However,' the fil^st step would necessarily involve 
an indivj^dual, an agency, or a group which recognizes and is Mncerned about an 
observed need in the community, to serve as an initiator for development of the 

model'. Thi?^ initiator may or may not be the implementer for the model. However 

.... ^ 
the initiator will *set things in motion^ The implementer may emerge or may 

need.to be chosen to facilitate communication among all participants in the 

model. The implementer's r^le -^s to maintain the program and .its services for 

the recipients and to facilitate commynication between -all resource participants 

and the recipients. 



insert figure #3 here 
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The g(Mil of tys imprVh.is ho^n^t()^resont <i modol un1«)ue, in Its potential 
for._4rftwlng together variQu!* rtysources which dl ready u.xlsl the coninunity but 
which^y need to be unified to provide effectively for partMits.and their* 
chijldren. Each of these services is helpful in and of itself, but all services 
are greatly enhanced "through becoming part of a system of continuous and 
interrelated services. 
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